
CUMBRIA COUNTY COUNCIL

Minutes of a virtual meeting of the Cabinet held on Thursday, 3 
September 2020 at 10.00 am 

PRESENT:

Mr SF Young (Leader)
Mrs PA Bell
Mrs A Burns
Ms D Earl
Mr KA Little
Mrs S Sanderson
Mr P Thornton
Mrs C Tibble
Mrs J Willis

Officers in attendance:

Chief Executive, Executive Director - Corporate, Customer and 
Community Services, Executive Director - Economy and Infrastructure, 
Director of Finance (Section 151 Officer), Chief Fire Officer, Director of 
Public Health, Chief Legal Officer (Monitoring Officer), Assistant Director - 
Children and Young People, Leadership Support Officer - Labour Group, 
Leadership Support Officer - Liberal Democrat Group, Professional Lead - 
Democratic Services and Communications Manager

PART 1 ITEMS CONSIDERED IN THE PRESENCE 
OF THE PUBLIC AND PRESS

22 ROLL CALL FOR MEMBERS AND OFFICERS

There were no apologies for absence.

Mr DE Southward was unable to log onto the remote meeting.

23 DISCLOSURES OF INTEREST

There were no disclosures of interest made on this occasion.

24 EXCLUSION OF PRESS AND PUBLIC

RESOLVED, that the press and public be not excluded from any items 
on the agenda today.
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25 STATEMENTS BY THE LEADER OF THE COUNCIL AND 
CABINET MEMBERS

There were no statements made to this meeting.

26 PUBLIC PARTICIPATION

There were no public questions, petitions or statements made on this 
occasion.

There were no referrals from Scrutiny to this meeting.

There were also no referrals from local committees made on this 
occasion.

27 LOCAL GOVERNMENT REFORM IN CUMBRIA

Cabinet had before it a report from the Chief Executive, which presented 
a High-Level Proposition and Business Case for Local Government Reform 
in Cumbria. Approval was sought prior to submission of the two 
documents to the Government. The Proposition and Business Case set 
out the case for the creation of a single new council to replace the 
existing Cumbria County Council and six District Councils in the county.

Reform of Local Government in Cumbria had been subject to discussion 
between the Leaders of the local authorities in the county over a number 
of years. In December 2018 Cabinet agreed, following a debate at Full 
Council in November 2018, to submit to Government an expression of 
interest in exploring options for local government reorganisation to a 
unitary model in Cumbria. The Leader of the Council subsequently wrote 
to the Secretary of State for Housing, Communities and Local 
Government in December 2018.

Discussions then took place in late 2019 and into 2020 between the then 
Minister for the Northern Powerhouse and Local Growth, Jake Berry MP, 
and then his successor Simon Clarke MP, the current Minister for 
Regional Growth and Local Government, senior Government officials and 
the Leaders of the County Council and 6 District Councils. 

The most recent discussions took place within the context of the 
emerging aspirations for ‘levelling up’ across the regions and to extend 
devolution deals across more areas of the country, and the desire for 
simplified local governance as a necessary platform for devolution.
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The latest of these Ministerial discussions took place in early July 2020 
and the local authorities in Cumbria were encouraged, if they so wished, 
to submit an expression of interest in receiving an invitation from the 
Secretary of State to submit proposals for local government 
reorganisation in Cumbria.

Subsequently, the Leader of Cumbria County Council submitted a joint 
expression of interest with the Leader of Allerdale Borough Council and 
the Mayor of Copeland Borough Council. 

There was no shared position between the three Councils on a 
model/models for reform of local government. Cumbria County Council 
officers started work on a proposition and supporting business case for a 
single unitary council. It was understood that alternative propositions 
may be submitted by District Councils.

The draft Proposition was a high-level proposal and outline Business Case 
that would meet the Government’s expected initial timescales of an early 
September submission. The expected process over the coming weeks 
would involve further detailed development and dialogue with 
Government. 

The Leader of the Council said that at the centre of the proposals was the 
empowerment of local communities and the strengthening of Town and 
Parish Councils. The aspiration was to build on existing locality 
arrangements and progress on a principle of ‘local first’, based on 
ambitious devolution to Town and Parish Councils. Further work and 
engagement with Members, residents and partners on how to achieve 
this, including the models that could be put in place, would be a key 
priority to further develop these proposals over the coming weeks.

This was an issue identified as particularly important by elected Members 
who attended a briefing and discussion session for all Non-Executive 
Cumbria County Council Members on Wednesday 19 August 2020. 
Members also suggested that exploring locality models could form part of 
scrutiny activity over the autumn to support further development of the 
Council’s proposition. The scope of this activity was due to be considered 
by Scrutiny Management Board on 10 September 2020.

The Leader informed members that it was anticipated that following 
submission, a response would be received from MHCLG indicating the 
next steps during the Autumn of 2020. Members noted that a number of 
other areas were expected to submit proposals for change at this time.

The window of opportunity provided by the Government to local 
authorities for submission of high-level proposals had been short. There 
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would be more work to do, and extensive consultation and engagement 
would take place following feedback from government. 

The recommendation was made to ensure that a case was made for 
reform of local government structures, and that the proposition of a new 
single unitary council for Cumbria was considered as the most effective 
mechanism to achieve the aspirations as set out in the Business Case.

Given the uncertainty of the financial context for local government in the 
medium term, as the country recovered from the COVID-19 pandemic 
and faced the possibility of a no-deal Brexit, the opportunity to generate 
the maximum financial benefit in the future for the ratepayers, users of 
local government services and local communities in Cumbria, must be a 
priority.

Cabinet Members supported the proposal for a new single unitary council 
for Cumbria and agreed the recommendations.

RESOLVED,  that Cabinet

(1) approve the draft High Level Proposition for Local Government 
Reform in Cumbria attached as Appendix 1 and the associated 
draft Business Case attached as Appendix 2;

(2) authorise the Chief Executive, in consultation with the Leader, 
to finalise the High Level Proposition and the Business Case and 
submit both documents to the Ministry of Housing, Communities 
and Local Government.

28 COVID 19: OUTBREAK CONTROL

The Cabinet Member for Public Health and Community Services presented 
a report from the Director of Public Health which set out proposals for 
two key aspects of the County Council’s responsibilities for Covid 19 
Outbreak Control.  Firstly it asked Cabinet to agree a mechanism for the 
Cumbria County Council to exercise its powers of direction under the 
Health Protection (Coronavirus, Restrictions) (England) (No 3) 
Regulations 2020, and secondly, how the County Council intended to 
allocate monies allocated to the County Council under the Local Authority 
Test and Trace Service Support Grant.

In recent months the number of Covid 19 cases had come down 
significantly, however, the virus was still circulating and could come back 
in a second spike. To help to keep the virus under control would require a 
process of really good local prevention and outbreak control. The Cabinet 
Member outlined two of the key ways in which local actions can help to 
prevent a second spike.
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The first concerns the use of new powers under the Coronavirus 
Regulations. The County Council now had powers to put conditions on or 
to close down particular venues, events or public outdoor space where 
there was a serious threat to public health. 

It was important to note that these powers applied to individual settings 
– the Council does not have the power to impose a wider local lockdown 
of the sort that had been seen recently in Leicester, Greater Manchester 
or parts of Lancashire, those decisions were taken by government.

The second key action concerned the use of the local Test and Trace 
Grant. This £1.7 million grant had been given to the County Council to 
enable Cumbria to maintain its local test, trace and outbreak control 
capability over the longer term. 

In two-tier areas such as Cumbria it was a requirement of the grant that 
Cumbria County Council worked with District Councils on taking this work 
forward.  It was proposed that funding would be given to District Councils 
equivalent to the value of two environmental health officers each for 12 
months. This will give them individually and jointly the capacity and 
resilience that they would need to continue doing this work while starting 
to return to business as usual.

Cabinet was asked to agree to delegate the decision making on the use 
of County Council powers under the Coronavirus Regulations to the Chief 
Executive, and to note the proposal to allocate Test and Trace Grant 
monies to the District Councils, as set out in paragraphs 3 and 4 of the 
report.

Cabinet had concerns about the use of political boundaries for local 
lockdowns, which did not seem to make much sense.  Members 
commented that postcodes would be a far more sensible way of dealing 
with this issue.  These comments were noted.

RESOLVED, that Cabinet

(1) agrees to delegate the powers to make directions under the 
Health Protection (Coronavirus, Restrictions) (England) (No 3) 
Regulations 2020 to the Chief Executive in consultation with the 
Leader, Deputy Leader and relevant Cabinet Member, under 1.4 
of the Cabinet Procedure Rules;

(2) notes receipt of the Local Authority COVID-19 Test and Trace 
Service Support Grant, and to note that part of the grant will be 
allocated to the 6 district councils to allow them to support the 
Test and Trace Service.
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The meeting ended at 10.40 am


